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02Getting Started

From buzzword to bottom line

AI is here to help.

Staffing firms know the pain: recruiters buried under resumes, managers  

waking up in the middle of the night to fix a last-minute callout, turnover that 

lowers revenue and erodes client trust. But now, teams overwhelmed by the daily 

scramble to fill critical shifts have a powerful new asset in their corner.

That is, if you use it the right way…

Lousy inputs beget lousy outputs. And 

if you aren’t leveraging the right tools in 

the right ways, you’ll struggle to win top 

talent, schedule shifts efficiently, and 

drive revenue. 

Let this playbook be your north star.  

We’ll break down what AI can do across 

every core staffing function, which tasks 

you can (and should) automate, and why 

the right AI platform, one that functions 

as way more than just a task assistant or 

a chatbot, makes all the difference. 
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Function
AI Agents / Workflows  

Best for Automation 

Ad Hoc 

Best for Prompts

Draft check-in messages,  
create stay interview questions

Draft one-off schedules,  
suggest backup coverage

Parse resumes at scale, post 
jobs, consolidate feedback

Auto-build weekly rosters, 
detect compliance conflicts, 
fill last-minute callouts

Collect documents, confirm 
credentials, create checklists, 
deliver reminders

Monitor attendance, track 
engagement, nudge workers, 
offer incentives

Track SLAs, build shift 
proposals, handle ad hoc 
requests

Summarize account health, 
draft client meeting notes or 
review prep

Write welcome messages,  
generate role-specific  
onboarding checklists

Write custom job descriptions, 
personalize candidate outreach, 
summarize a single resume

Audit timesheets, detect 
anomalies, forecast overtime

Explain paystub errors,  
summarize costs for a  
single client/location

Client Management

Onboarding

Scheduling

Recruiting

Payroll

Retention

What to Automate vs. Prompt

AI in Staffing Cheat Sheet



Recruiting
Recruiting fuels every staffing firm, and speed 

wins the stiff competition for talent.  

 

But the never-ending minutiae of fine tuning 

job postings, parsing through hundreds of 

resumes, and chasing down interview feedback 

slows teams down. When you let AI do all the 

repetitive heavy lifting, you free recruiters up 

to do what humans do best: build relationships 

and close talent.

Write tailored job descriptions, 

source candidates who meet  

role and location requirements,  

review and parse resumes  

at scale.

Screen qualifications at scale, 

schedule interviews, summarize 

candidate feedback into  

structured, shareable notes. 

Prep job offers with consistent 

tone and formatting, offer  

market-competitive pay rates, 

and communicate swiftly to keep 

the best candidates interested.

Attract

How AI can help:

Qualify Close

04
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Prompts to try
Plug these recruiting prompts into an LLM. 

While you can work from scratch, you may 

get more mileage uploading batches of 

pre-written material for AI to refine. You 

can also upload information about the 

roles you’re hiring for (title, pay, location, 

etc.) and your target candidate profile. 

Job description generator

Rewrite the following batch of job descriptions to  

improve apply rates and attract more qualified  

candidates. For each JD, simplify the language,  

highlight key motivators (e.g., pay, schedule, growth), 

and format for mobile readability. Tailor tone and 

content to the target industry and candidate audience. 

Return optimized versions for each role in the batch.

Resume screener

Summarize each resume in the following batch in 

3 bullet points: key skills, relevant experience, and 

potential red flags. Then rank the fit for the role on a 

scale of 1–10 and suggest one clarifying question to 

ask in an interview. Tailor the content to the target 

role and industry.

Candidate outreach message

Write personalized outreach messages for the 

following batch of passive candidates. Tailor 

each message to the role, candidate profile, 

and communication channel. Focus on tone, 

relevance, and a strong call to action. Adapt 

language based on the industry and context.

Interview feedback summarizer

Condense the following interview notes into a  

structured evaluation with strengths, concerns, and  

overall recommendation. Write it in bullet format, in  

professional language suitable for sharing with clients.

Job offer draft

Generate a formal job offer letter for [candidate 

name] for the role of [job title] at [client/company], 

starting [date], with a salary of [amount]. Format it 

with a welcoming introduction, a clear breakdown of 

compensation/benefits, and next steps for signing.
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Beyond the prompt
Recruiters can work smarter and faster by tapping into AI capabilities that take real 

action, automate time-consuming steps, and give teams visibility across every stage 

of hiring. Whether it’s identifying high-potential candidates earlier, automating initial 

screens, or flagging funnel bottlenecks, AI can shorten time-to-fill and improve  

quality-of-hire. The best systems ensure strong candidates don’t slip through the  

cracks and recruiters can focus on building relationships and closing talent.

Sourcing agent

Find new applicants, keep candidates engaged, 

and move top talent through your pipeline with 

AI-powered agents that know who, when, and 

where you need to staff. Use them to source 

qualified candidates and reach out to talent that 

best matches what you’re looking for.  



Benchmarking

Analyze market data with an AI-powered  

compensation management platform. Use it to 

recommend competitive offers by role, region, 

and experience, negotiate more effectively, and 

close candidates faster.
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Recruiting Agent

Shortlist top talent in hours instead of days by  

automating resume reviews and initial screens. 

Instantly pass pre-vetted candidates to your  

recruiters so they can focus on closing, not sorting.

Interview transcription  
and summarization

Record interviews, generate searchable  

transcripts, and create structured summaries 

with strengths and concerns, making candidate 

feedback more consistent and client-ready.



Scheduling
Scheduling can feel like a constant fire drill. Staffing ops teams juggle credential 

requirements, state-specific compliance rules, shift conflicts, and last-minute 

cancellations, often for vital frontline work where no-shows are a nonstarter. 

When you level up your scheduling with AI, you lessen the risks of uncovered 

shifts, compliance fines, and frustrated workers.

08

compliant shift schedules 

tailored to your rules, state 

requirements, and more.

scheduling conflicts such as 

back-to-back shifts, overtime 

violations, and unapproved 

shift swaps.

last-minute callouts or  

cancellations with the best  

available staff.

Build

How AI can help:

Detect Fill
1 32
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Last-minute coverage

Suggest available staff to cover a [shift 

type] shift on [date/time] at [location], 

prioritizing workers within [X miles] 

and with [credential]. Include at least 3 

ranked options and note any potential 

scheduling conflicts.

Shift schedule creator

Create a shift schedule for [date range] 

for [location/team] based on staff  

availability, required credentials, and 

state labor laws. Present the schedule 

in a table format, highlighting any  

compliance risks.

Conflict detection

Review this draft schedule and highlight 

conflicts with overtime, double shifts, or 

labor law restrictions. Provide suggested 

fixes and indicate which workers could 

swap or adjust to stay compliant.

Prompts to try
Plug these scheduling prompts into an 

LLM, customizing the information in 

brackets to tailor each query to your 

needs. To maximize the value of every 

output, upload supporting documents 

including past schedules.



Rules engine

Enforce and optimize your unique 

scheduling rules. Use AI-powered rules 

engines to autonomously flag and fix 

back-to-back shifts, overtime violations, 

or state-specific scheduling restrictions.

10Scheduling

Beyond the prompt
Chatbots can give you the rough outlines for shift schedules and help you 

gameplan contingencies. But contextual AI, with built-in shift staffing features, 

takes things a step further. To help with shift coverage, compliance, and more, 

look for AI scheduling capabilities like:
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Scheduling agent

Avoid last-minute scramble with real-time shift 

creation, updates, and coverage that leaves clients 

happy. Use standout AI-powered scheduling agents 

to identify the people most likely to pick up shifts 

based on preferences and ask them to cover  

automatically, preventing costly outages.

Staff notification systems

Push out schedule updates, last-minute 

openings, reminders, and other  

communications, all automatically.

No-show prediction models

Analyze historical attendance and behavioral 

data to identify workers most likely to miss 

shifts. Set up workflows to send more frequent 

reminders or offer incentives as needed.



Onboarding
It’s hard for new staff to hit the ground running 

after chaotic onboarding.  

 

If you pile on the paperwork and fall short with 

your communication efforts, you may be sowing 

the seeds for drop-offs and early attrition. And 

if you aren’t keeping a watchful compliance eye, 

you run the risk of staffing candidates who aren’t 

properly trained or credentialed.

12

automated welcome messages 

and trainings, personalized  

for each candidate.

onboarding checklists by 

role and location.

Collect and verify documents 

and credentials to ensure 

compliance.

Send

How AI can help:

Generate Collect
1 32
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Prompts to try
Plug these onboarding prompts into an 

LLM. Consider uploading a document 

with a list of new hires and their roles,  

allowing the LLM to work in batches.

Onboarding checklist generator

Generate a shift-ready onboarding checklist 

tailored to each role. Include only what’s es-

sential to get a new hire cleared and produc-

tive, such as ID verification, required certifi-

cations, location-specific rules, and quick-hit 

training modules. Group tasks by what must 

be completed before first shift, on first shift, 

and within first 3 shifts.

Welcome message

Write a personalized welcome message 

for each new hire in this batch according 

to their start date, role, and location,  

emphasizing company values and first-

day instructions. Keep it friendly and 

supportive, and include who they can 

contact with questions.

Training plan

Create a 7-day microlearning plan for new 

[role] hires to cover safety, compliance, and 

client-specific systems. Each day should 

include a short activity or resource plus a 

check-in question to confirm understanding.
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Beyond the prompt
Prompts can help create checklists and welcome notes, but contextual AI goes much 

further by automating the critical tasks that ensure every worker is ready, compliant, 

and engaged from the start.

Credentialing agent

Ensure compliance with regulations and 

client requirements by automating collection 

and verification. For instance, an agent can 

flag if an incoming CNA’s license is about to 

expire, and reach out to the candidate to 

update the document.
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Onboarding agent

Learning modules or an L&D agent

Collect documents, verify credentials, and  

complete onboarding tasks so new hires are 

ready on day one. Automate follow up,  

eliminating back-and-forth.

Autonomously administer training tailored to 

a new worker’s role, skill level, client site, or  

compliance requirements. Use AI-powered  

learning modules to automatically track  

progress and send nudges to complete  

required training ahead of day one.
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Retention
Finding stellar, qualified talent is only half the battle. Even though staffing companies 

know how vital it is to retain their best people, ops teams often struggle pinpointing 

warning signs until it’s too late. That’s where AI comes in; the right tools address  

retention issues before workers quit and clients lose trust. 

engagement and attendance 

while auto-sending person-

alized check-ins to make 

employees feel valued.

risk signals that matter 

like no-shows, late arrivals, 

negative client feedback, 

and overtime fatigue.

staff to pick up shifts with 

personalized incentives that 

boost morale and reliability.

Track

How AI can help:

Flag Nudge
1 32
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Prompts to try
Plug these retention prompts into an LLM, customizing the information in brack-

ets to tailor each query to your business. Upload supporting documents like 

timesheets, scheduling change logs, no-show logs, and turnover logs.

Risk analysis

Analyze attendance records for the last 

[time period] and flag workers at risk 

of disengagement by location and role.

Write a short narrative summary for 

leadership that explains top risk drivers.

Incentive suggestion

Suggest performance incentives for staff 

who completed [Z] consecutive on-time 

shifts. Provide 2–3 options that balance 

cost efficiency with meaningful worker 

motivation.

Nudge message

Draft a supportive check-in message 

for workers with [X] missed shifts in the 

last [Y days]. Keep the tone empathetic, 

encourage open communication, and 

include an easy way for them to respond 

with scheduling concerns.

For more AI prompts that use attendance 

data to recommend actions for cutting costs, 

download our free AI kit here. 

https://www.teambridge.com/growth/ai-prompts-cut-costs


Context-rich analysts

Uncover impactful retention strategies  

whenever prompted by AI agents that 

deeply understand your business. Use an 

AI analyst to gather past turnover data 

and forecast which team members are 

most likely to churn, giving managers time 

to proactively intervene. The analyst can 

then generate customized action plans to 

re-engage and retain these employees.

18Retention

Beyond the prompt
For AI chatbots to help you retain your best talent effectively, you need to upload all 

the relevant inputs: engagement data, timesheets, no-show logs, order fill reports, 

and more. It’s faster than crunching the numbers yourself, but there’s an alternative 

that drains less time and drives more value: leveraging AI tools that already have 

your business context. Example tools include:
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Automated incentive systems

Omnichannel communication

Use AI workflows to send personalized perks 

like bonuses, recognition messages, or  

preferential offers to workers who grab 

last-minute shifts or have a proven track  

record of outstanding, reliable work.

Reach the right worker with the right message 

by automatically adjusting tone, timing, and 

channel—whether that’s text, email, or in-app—

based on their communication preferences and 

response behavior.



Client relationship 
management
Your clients typically run dynamic, complex 

workforces with ever-evolving staffing  

demands. Since urgent requests are always 

around the corner, account managers need 

to be flexible, quick to course-correct when 

needs change. But all that time pulling  

reports, prepping review decks, and hunting 

for profit leaks detracts from the strategic 

work needed to strengthen client  

relationships and grow accounts.

20

new business by generating 

data-backed proposals  

tailored to each client.

and resolve client  

requests with ease and  

professionalism.

results by tracking  

performance and generating 

account summaries.

Win

How AI can help:

Manage Communicate
1 32
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Prompts to try
Plug these client management prompts 

into an LLM, customizing the information 

in brackets to tailor each query to your 

business. To maximize the value of every 

output, upload supporting documents 

like job orders, contracts and SLAs, shift 

and placement data, billing and payroll 

reports, and client feedback from surveys 

and performance reviews. 

SLA Tracker

Summarize SLA compliance for [client 

name] over the past [time period],  

noting any delays or exceptions.  

Present the summary as a short report  

with percentages, trends, and  

recommendations for improvement.

Shift Proposal

Draft a proposal for [X] workers for [client 

name] on [dates], including required  

credentials and client preferences. Write 

in a professional proposal format with a 

short cover note, a staffing plan table,  

and any assumptions.

Client Review Prep

Create a summary for a quarterly review 

with [client name], including fill rates, cost 

savings, and retention metrics. Add 2–3 

insights on potential workforce strategies 

that could strengthen the partnership.
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Beyond the prompt
Clients expect quick, impactful support to keep their workforces’ vital shifts staffed. Instead 

of AI prompt wordsmithing, the following AI-native features help staffing teams respond to 

client requests instantly and professionally, resolving issues without manual back and forth.

Client services agent

Respond to client requests and fulfill staffing 

needs instantly with an AI agent configured to your 

SLAs, policies, and client-specific preferences. By 

handling updates in real time and keeping detailed 

logs of every interaction, these agents help staffing 

teams deliver faster, more consistent service. The 

result is thriving client relationships.



Account health summaries

Combine historical staffing data, cost reports, 

and client feedback into digestible overviews. 

Use the summaries to prepare teams for client 

meetings in minutes.

23Client relationship management

SLA tracking dashboards

AI-powered growth insights

Analyze trends across roles, departments, and 

locations to surface unmet demand for staff and 

grow accounts. Use AI analysts to recommend 

additional shift coverage where a client is  

consistently understaffed.

Monitor service-level metrics like fill rate, 

response time, and absenteeism, alerting 

account managers before clients notice 

performance issues.
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Payroll
When you handle payments manually, duplicate entries, mislogged overtime, and 

incorrect tax handling can all slip through the cracks, especially with high-volume 

contingent workforces. Luckily, there are AI-powered ways to make payroll lightning 

fast and error-free. 

accuracy by auditing 

hours against schedules 

and flagging anomalies.

current payroll and labor costs 

by client, role, or location to 

uncover inefficiencies

payroll costs and trends with 

confidence based on historical 

patterns and seasonality.

Ensure

How AI can help:

Analyze Forecast
1 32
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Anomaly Detection

Review timesheets from [start date] to 

[end date] and flag anomalies such as 

duplicate entries, extreme overtime 

over [X] hours, or missing approvals. 

Provide a recommended action for 

each flagged record.

Payroll Audit

Find all workers who logged more 

than [X] hours last week and highlight 

discrepancies between scheduled and 

reported hours. Present the findings 

in a table with worker names, hours 

logged, and notes.

Cost Forecasting

Forecast payroll costs for [department/

location] for the next [time period], 

based on current trends. Include a best-

case, worst-case, and expected scenario 

to help with planning.

Prompts to try
Plug these payroll prompts nto an LLM, 

customizing the information in brackets to 

tailor each query to your business. Upload 

supporting documents like timesheets 

with clock-in and clock-out logs, payroll 

registers, and overtime reports. 



Payroll agent

Payroll agents can audit your pay runs,  

reviewing time entries and overtime and  

flagging duplicate submissions. Ideally, you 

can sync them to your payroll system to 

ensure accurate, on-time payments, and 

configure agents to follow up with workers 

who forgot to clock out.

26Payroll

Beyond the prompt
While prompts can help with audits and summaries, AI’s real payroll value 

comes when staffing ops teams can weave it directly into their workflows. 

Here are some AI features that turn payroll from cumbersome and  

error-prone into a fully automated cinch.



Compliance monitoring tools

Adapt payroll calculations to state and federal 

wage laws automatically. Use these features to 

reduce the risk of miscalculation penalties and 

streamline audits.

27Payroll

Instant pay platforms

Context-rich analysts

Release earned wages securely and on demand, 

giving workers faster access to the money they’ve 

already earned. These systems can assess risk 

before disbursing funds.

Project payroll by department, role, or client  

account. Leaders can simulate scenarios (e.g., 

“What if overtime rises 10% next quarter?”) to 

plan budgets better.
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AI Adoption Roadmap for Staffing Firms
Think of AI adoption as a journey. Start small, build confidence, 

then scale into predictive and strategic use cases.

Crawl, Walk, Run

Use AI to:

Draft job descriptions and  

outreach messages.

Summarize resumes into short 

bullet profiles.

Create simple shift schedules 

based on availability.

Generate onboarding checklists 

by role.

Flag basic payroll anomalies (e.g., 

extreme overtime)

Test AI with low-risk tasks 

that deliver fast value.

Goal

Ops teams save some time 

on simple tasks, with AI  

acting as a helper.

Result

Get started with quick wins

Crawl1



Walk
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Embed AI into workflows

Use AI to:

Enforce compliance rules automatically.

Summarize interview feedback into 

consistent scorecards.

Send retention nudges based on  

missed shifts or low engagement.

Forecast payroll costs and flags 

duplicate entries.

Prep client SLA summaries and  

business review decks. AI handles some daily  

operations, with humans 

validating and approving 

final outputs.

Result

Build repeatable workflows 

where AI + humans  

collaborate.

Goal

2



Run3
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AI shifts from reactive to 

predictive, driving growth 

and profitability.

Result

Use AI to:

Source hundreds of qualified candidates 

and reach out to top talent.

Fix last-minute callouts by automatically 

reaching out to replacements most likely 

to pick up a shift.

Collect and verify credentials and  

documentation to ensure compliance.

Pull up past turnover data and forecast which 

team members are most likely to churn.

Analyze trends across roles, departments, 

and locations to surface unmet demand for 

staff and grow accounts.

Leverage contextual,  
adaptable, autonomous AI

Let AI become a proactive 

partner across the staffing 

lifecycle.

Goal
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Staffing teams deserve  
more than just an AI chatbot
Anyone can plug-and-play prompts into an 

LLM. To unlock real efficiency, your firm’s true 

competitive advantage lies in using AI that  

understands your policies, data, and goals.

That’s why we built Teambridge AI. It’s the first 

outcome-oriented platform designed for the 

complexity of contingent workforces, so your 

best practices don’t just survive, they scale.

https://www.teambridge.com/platform/ai?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook
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That’s the difference between AI that only looks smart in a demo and AI that 

actually drives business outcomes. It turns manual tasks and processes into 

automated workflows, giving your business a real operational edge. 

But those are just the principles. The execution is where it gets powerful. 

The core building blocks of Teambridge AI include:

Staffing leaders need  

decisions grounded in their  

reality. Armed with deep  

knowledge of your business, 

Teambridge AI can meet your 

unique goals with confidence.

Build any agent for any role  

in seconds, no code, no  

complexity. Turning the job  

description into the actual job 

is where LLMs shine, and what 

Teambridge AI embraces.

Staffing leaders need  

operators, not suggestions. 

Instead of being assistants, 

our AI agents are operators, 

executing in real time without 

missing a beat.

There are three hard truths about building AI that actually drives business outcomes, 

and we built Teambridge AI around these truths. In order to be effective, AI must:

Have context. Be adaptable. Operate autonomously.

Meet Teambridge AI

https://www.teambridge.com/platform/ai?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook
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Every organization has their own sets of 

priorities, rules, and policies. It’s the  

special sauce that drives sustainable  

success, reduces risk, and differentiates 

you from the competition. 

Teambridge AI’s Policy Builder gives you 

full control over the rules that matter most. 

Just describe your guardrails in natural 

language, from complex union rules to 

credentialing requirements or scheduling 

limits, and Teambridge AI enforces it across 

your entire business. 

And because it’s built into the source of 

truth: your people, your scheduling, your 

time tracking, and worker mobile app, 

these policies don’t just alert you if  

something goes wrong, they prevent it 

from happening in the first place.

What it is: 

A first-of-its-kind policy engine that 
not only enforces your rules of the 
road, but also helps you continually 
optimize them.

Policy Builder
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In the past, uncovering inefficiencies meant 

digging through spreadsheets or making 

gut calls with incomplete data. Ponder 

changes that. Ask it something like, “what 

are my weekly revenues over the past 

quarter?” If you notice a dip, you can ask 

what you can do to get back on track. 

Immediately, Ponder can uncover unmet 

demand, say, for nurses in upstate New 

York client facilities, and calculate how 

much revenue you’re missing out on as a 

result. From there, it can engage hundreds 

of nurses in the area at once via voice, text, 

or chat (whichever they prefer), asking the 

right screening questions and moving the 

best candidates down your pipeline.  

What it is: 

An always-on analyst and assistant 
that knows your business inside  
and out and gives you insights 
whenever you want them.

Ponder
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Teambridge’s Automation Engine has 

already automated over 150 million  

processes for our customers. It’s now 

even more powerful, running your  

workflows while you sleep and  

coordinating tasks across policies,  

people, and agents. 

Everyone fears the last-minute shift 

drop. With Automation Engine, you 

quickly set up a workflow to activate 

an AI agent (more on this in a moment) 

to fill the shift automatically whenever 

there’s a last-minute drop or no show. 

What it is: 

A no-code workflow builder that 
lets your AI take action without 
you needing to ask.

Automation Engine

https://www.teambridge.com/platform/ai?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook
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Workflows don’t run themselves. You need 

operators who execute with speed and 

precision. With Teambridge, you can create 

no-code AI-powered Specialists to source, 

screen, schedule, credential, track time, 

master payroll, and more. 

For example, say a nurse cancels 12 hours 

before her shift. Thanks to the workflow 

you set up with Automation Engine, your 

Scheduling Specialist gets to work finding 

a replacement. The Specialist understands 

your full schedule, nurse preferences, and 

can even identify the people most likely to 

pick up this open shift. Within minutes, the 

Specialist conducts outreach across nurses’ 

preferred channels and finds a replace-

ment, quickly notifying the other nurses the 

shift has been filled and offering them oth-

er upcoming options that suit their needs. 

What they are: 

Fully autonomous and customizable 
AI agents that stick to your rules, 
follow your best practices, and  
instantly scale what works.

Specialists

https://teambridge.com/platform/ai/agents?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook


Teambridge is the end-to-end AI-native platform that’s purpose-built for the people 

who keep the world moving. It’s not just another chatbot or wrapper around ChatGPT. 

It’s how real work gets done at an unprecedented scale and pace, and it’s changing 

how the most dynamic and complex workforces are managed.

This isn’t an upgrade, it’s a reset. Once you see it in action, 
you’ll understand: this is a different game entirely.

See Teambridge AI

https://teambridge.com/platform/ai/launch-video?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook
https://www.teambridge.com/demo-request?utm_medium=pdf&utm_source=whitepaper&utm_campaign=pdf_whitepaper_2025_q4_us_awareness_general_teambridgeai_aiplaybook

